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PURPOSE

To communicate clearly standard guidelines for USF suppliers. To ensure corporate wide
compliance and to develop practices that will insure continuous improvement.

SCOPE

This procedure covers USF’s expectations of its suppliers that provide production materials and
parts as well as a mechanism to provide delivery and quality performance feedback to those
suppliers.

RESPONSIBILITY

The Purchasing Manager is responsible for the implementation and maintenance of the procedure
defined in the document. The plant Quality Manager and the plant Materials Manager are
responsible for ensuring that our suppliers are following the guidelines provided in this document.
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Section | Introduction

Supplier Relationship

US Farathane Corporation (herein referred to as USF) recognizes that our supply base shares a
critical role in our ability to meet our customer’s requirements. Your commitment to provide quality
products and services is essential to our mutual success.

Our goals can only be realized by developing relationships with suppliers that promote continuous
improvement.

Suppliers must understand the requirements of our customers who require parts at a zero defect
level.

USF Suppliers will be developed, evaluated, and monitored with a goal of QS Section 1 compliance
as their fundamental quality system. All quality records and related documents must be maintained
and accessible to USF and its customers.

USF expects this directive to be passed down to your suppliers to achieve quality continuity
throughout the product.
Quality Policy

"To provide our customers products and services of the highest value. This is accomplished
through a quality management system which sets clear objectives for measuring and improving
customer satisfaction."”

Section Il Supplier Qualification Process

Supplier Qualification Process

The Corporate Purchasing Department qualifies suppliers. Every new supplier is requested to
provide the following information:

Completion of Supplier Pre-Award Survey
Certification of quality system registration

Corporate Purchasing will evaluate the submitted information and, if necessary, visit the supplier to
conduct an on-site assessment. A satisfactory evaluation of the documentation requirements will
result in the supplier’'s addition to USF’s approved supplier list. It is the responsibility of the supplier
to update USF with any changes in the above documentation.

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
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Section Ill Cost Requirements

Purchase Orders

Suppliers must receive a purchase order prior to performing any work or service for all tooling,
services or material for which USF will be invoiced. (See Appendix A & Appendix B — Purchase
Order) In the event of an emergency, a purchase requisition may be used as a temporary
substitution for a hard copy purchase order.

Purchase Part Tooling

Prior to being issued a purchase order for tooling, suppliers must provide USF with the following
information:

Complete description of each tool
Daily capacity of each tool
Expected life of the tool

Tool build timing

Tool build quotation

Cost Changes

If the supplier requests a price decrease/increase, USF requires the following:

Decrease:

° Supplier completes a new quotation to USF Corporate Purchasing.

° USF Corporate Purchasing will update the existing Purchase Order

Increase:

° Notify USF Corporate Purchasing in writing a minimum of 60 days prior to the
requested effective date

° Suppliers meet with USF Corporate Purchasing to discuss the price change and cost
justification

° If the increase is approved, USF Corporate Purchasing will update the Purchase Order.
Any and all increases are subject to re-quoting the product with another supplier.

Physical Inventories
Suppliers are required to take physical inventories and furnish reports as requested.

Section IV Delivery Requirements

Schedules

It is imperative that USF receive 100% of our scheduled shipments on the date which they are due
and in the quantity ordered. If a shipment will not be received on time or in the specified quantity, it
is critical that the supplier contacts a USF representative in a timely manner.

Suppliers are provided a material release. USF cannot accept unscheduled material or over/under
shipments. Either condition could warrant a delay of invoice payment or a return of shipment at the
supplier’s expense.

All shipments are due on the exact date released to. Any deviation from this date will result in the
issuance of a Supplier Part Status Report (SPSR), (Appendix D).

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
The controlled version of this document is electronically maintained. Printed 10/22/09




US Farathane Corporation

Title: Supplier Manual Document: PSM-012P

Issue Date: 4/5/00 | Revision Date: 10/21/09 | Revision: | Page 5 of 18

Transportation

The USF Purchase Order determines freight responsibility. USF will specify the carrier on inbound
freight if terms are stated FOB origin via a routing instruction sheet. Any deviation from the
specified carrier without written consent from the respective USF Material Manager will result in an
SPSR (Appendix D) being issued and any additional charges being deducted from the supplier's
account.

Premium freight will be the responsibility of the supplier unless the respective USF Material
Manager issues an authorization in writing to ship at USF’'s expense.

Suppliers are required to maintain records of premium freight that is incurred to ensure that USF
receives its product on the required date. USF will, on an annual basis, formally request these
records via form PSM-007P (See Appendix C).

Labeling & Identification

Packing slip must accompany each shipment with the following criteria:

Company Name

USF Part Number

Total Quantity Shipped

Date Shipped

Must meet Automotive Industry Action Group (AIAG) Requirement
Trucking Company

Incoming materials are to be identified by the supplier with a bar coded identification label only.
The following are the requirements for labeling and identification of containers shipped to USF.

All labels shall comply with the Quality Assurance Guideline for Shipping Labels and Other
Bar Code Applications (Linear and 2D) AIAG B-8.

Methods to facilitate attached and removal of labels shall be considered in the container
design. Flat surfaces, holding pockets, and other attachment techniques should be
established.

Labels shall be located in a manner that promotes easy identification. All cartons must be
facing outward on each pallet to insure clear visibility of all labels on the pallet.

Each carton should be clearly labeled with the following information (Appendix F):

°  Company Name

° USF Part Number

° USF Purchase Order Number

° Quantity in Carton (net)

° Lot Control Number

° Manufactured date in the MM/DD/YY format

° USF Assigned Supplier Code

° Part Description

°  Color

In addition, like products on a skid may also have a “Master Label” (Appendix F). Failure to comply
with labeling instructions will result in an SPSR (Appendix D) being issued which will affect delivery
ratings. In addition, lack of either bar code labels or information required on the label could result in
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delayed payment to the supplier. A new supplier must send an example label to the specific plant
Quiality or Materials Manager for approval.

Packaging Guidelines

Suppliers must design and supply adequate packaging, which preserves the quality of all products
delivered to USF plants. USF reserves the right to change packaging design and standard pack
guantity.

The maximum weight per container shall not exceed 40 Ibs.

The maximum weight per pallet shall not exceed 2400 Ibs.

The maximum height per loaded pallet shall not exceed 46” including the height of the pallet.
Parts count shall not vary and containers are to be completely filled unless authorized in
writing by the respective USF Materials Manager.

Ergonomics must be considered as part of the packaging design.

Containers should be designed to allow unit handling and must conform to all government
and transportation rules and regulations.

Containers should have sufficient stability to withstand tiered heights of 100" during transit or
a “DO NOT STACK?” sticker must be applied.

Expendable container systems should be designed for use within reasonable, foreseeable
environmental conditions.

Pallets must provide 4-way fork entry. A 3 %" under clearance on two opposite sides with a
2 %" under clearance on the remaining two sides is required.

Products shall be secured to pallets by using shrink-wrap, banding, or other stabilizing
techniques.

All purchase part suppliers will be required to fill out a USF Production Component
Packaging and Shipping (FPSM-012).

Government, Safety, & Environmental Regulations

All purchased materials used in part manufacture shall satisfy current governmental and safety

constraints on restricted, toxic, and hazardous materials; as well as environmental, electrical, and
electromagnetic considerations applicable to the country of manufacture and sale.

At a minimum, Material Safety Data Sheets (MSDS) must accompany the first shipment of each
new calendar year for each product.

Suppliers must comply with government safety constraints on restricted, toxic, and hazardous
materials; as well as environmental or electrical considerations will be required. Failure to submit
this additional documentation of compliance to USF with PPAP could result in a rejection.

Section V Quality Requirements

Production Part Approval Process (PPAP)

A formal approval process is required by USF to substantiate the supplier's understanding of the
applicable specification and ensure the process has the potential to produce product to meet these
requirements.

All US Farathane suppliers are expected to conform to all instructions and guidelines listed in the
AIAG Production Part Approval Process Manual the Third Edition (PPAP). The level of submission
required will be level 3, unless a request for a partial PPAP is authorized by USF.

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
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Unless otherwise specified by USF, the PPAP samples will be taken from a production run of 300
parts minimum.

In cases where a significant or critical characteristic is defined on a USF or customer drawing a
preliminary process capability (Ppk) of 1.67 or greater is required for all PPAP submissions.
Products that cannot demonstrate process stability and capability will require 100% inspection prior
to shipment. (Reference AIAG Statistical Process Control Manual.) For production, the supplier is
expected to maintain a capability index for a stable process (Cpk) of 1.33 or greater.

In those instances where a significant or critical characteristic is not designated on a USF or
customer drawing, USF reserves the right to negotiate a process characteristic(s) requiring
Statistical Process Control (SPC) maintenance to be performed.

All suppliers must have the ability to submit verification of conformance for special characteristics
upon request. (Special characteristics are product characteristics in which the anticipated variation
will significantly affect the fit, form, or function of the product.)

Suppliers are required to perform design validation/production verification, and complete inspection
layout annually.

All PPAP documentation should be submitted to the attention of the Purchasing Administrator at the
USF Technology Center, 38000 Mound Road, Sterling Heights, M| 48310.

Request for Deviation

USF suppliers are expected to manufacture parts in conformance with the characteristics specified.
If a change is called for, a written request for approval of non-conforming characteristics is required.
Requests for deviation must be directed to the respective plants Quality Assurance Department.

Product, Process, Equipment, Tooling, Transportation/Packaging and Location Change

All suppliers must submit written notification, no less than 90 days, prior to implementing a product,
process, equipment, tooling, transportation/packaging or location change from approved PPAP.

USF may, upon review of the notification, request additional information, samples, product or other
customer specific requirements, including a new PPAP.

Statistical Process Control

SPC characteristics are to be reviewed and updated as process improvements are verified. The
critical and significant process parameters and product characteristics identified in the control plan
indicate items to be controlled using SPC.

Corrective Action

The supplier must utilize disciplined problem solving methods when internal or external non-
conformance to specification or requirements occurs.

In the event of a quality or delivery issue, USF’s Quality Department or Materials Department will
issue a Supplier Parts Status Report (SPSR), (See Appendix D). An SPSR can either be labeled as
a “Minor” or as a “Severe”. The specific USF plant issuing the SPSR determines this.

A short-term response is due within 24 hours. In addition, an immediate containment process must
be instituted. USF requires that a root cause analysis (8-D) be performed any time an SPSR is
issued unless a deviation is given by USF. An 8-D is due to USF within seven calendar days.

Freight costs associated with return or replacement of defective product will be the responsibility of
the supplier. USF Quality Assurance will obtain a Return Material Authorization from the supplier.
USF Quality Assurance will then issue a SPSR.

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
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A $50.00 administration fee will be charged against the supplier for any Minor SPSR issued to
them.

A $150.00 administration fee will be charged against the supplier for any Severe SPSR issued to
them.

If USF personnel are required to sort suspect product, a charge of $50.00 per man-hour will apply.
In the case that USF incurs downtime due to a supplier delivery or quality issue, a charge of
$100.00 per machine hour will apply.

Any charges incurred by USF from a customer due to a supplier quality or delivery issue will be
passed directly to the supplier.

Certification

The supplier is required to provide certification for all products purchased by USF. Certifications for
each lot of product must accompany shipment or faxed prior to shipment, unless written
authorization is obtained from the respective individual USF plant Quality Department. Product
without certification will be rejected and is subject to issuance of SPSR. Certifications must be sent
to the attention of the Quality Department at each respective USF facility. Certifications must
include the end customer specification requirements in addition to the supplier results.

The laboratory supplying the certification data must be accredited and valid documentation must be
provided upon request, the certificates of analysis must include the following information:

Applicable part or material number

The print specification being certified

The actual test result compared with the given specification
The batch or lot number to which the certification applies
An approval signature

Confidentiality

The supplier shall ensure the confidentiality of customer-contracted products under development
and related product information.

Supplier Performance

Suppliers will be evaluated on the basis of their ability to supply products that meet USF and
customer requirements. USF suppliers will be rated on their quality and delivery performance in the
form of an SPSR. Data is obtained from the Quality and Materials Departments. Data from the
SPSR’s will be totaled quarterly. Suppliers will be notified quarterly of their status if it falls to a
yellow or red status, annually if green. The status scale is as follows:

TYPE POINTS POINTS | RATING STATUS
Minor 1 0-5 Green Good standing
Severe |5 6-10 Yellow Warning notice sent
11+ Red Triggers meeting between USF Purchasing & Quality
to discuss possible site audit and/or re-sourcing

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
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Guidelines used for determining minor or severe category:
Quiality related issues:
Minor: if there is a problem with the part but production can still run.

Severe: production is shutdown; cost/sort associated; rejection from USF customer; lack of
response; repeat of minor issue over 6 months.

Delivery related issues:
Minor: first offense in the past 3 months for any reason other than production shutdown.

Severe: production is shutdown; second offense for the same reason in the past 3 months.

Suppliers are required to keep USF updated as to their ISO9001: 2000/TS16949 certification status.
A copy of the supplier’s registration certificate should be forwarded to USF Corporate Purchasing
whenever a new one has been issued.

IMDS Requirement

All USF suppliers must participate in the International Material Data System (IMDS). The IMDS is a
global system that ensures environmental regulations on products manufactured for the automotive
industry. If products are not entered into the IMDS system after 3 business days of request,
supplier will be subject to an SPSR.

Section VI Appendices

Appendix A Purchase Order Front

Appendix B Purchase Order Back

Appendix C  PSM-007P Premium Freight

Appendix D Supplier Part Status Report

Appendix E  USF Contact List/AIAG Manual Information
Appendix F Supplier Bar Code Labels

Appendix G Packaging Specification Data Sheet
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Appendix A — Purchase Order Front

ATTN.: PRODUCTION MATERIAL
SUPPLIERS

SPC Data and Material Certifications are

PURCHASE
ORDER

required with shipment. Absence of either

CORPORATION may result in refusal of material.

Documentation of vendor compliance will

be sent to USF's customers.
SHOW ABOVE NUMBER
ON ALL INVOICES AND
VENDOR NUMBER ‘DATE ORDERED PACKAGES.
SHIP TO
- =
TERMS FO.B, SHIP VIA
ITEM NO. DESCRIPTION u/m QUANTITY ORDERED cosT | EXTENSION

PLEASE SHIP THE ABOVE MERCHANDISE SUBJECT TO CONDITIONS BELOW:
For prompt payment mail invoice showing order number with bill of lading after shipment is made. Acknowledge and
advise promptly if unable to make immediate shipment. Goods subject to our inspection, notwithstanding prior pay-
ment to obtain cash discount. Goods rejected on account of inferior quality will be returned with charge for transpor-
tation both ways, and are not to be replaced except upon receipt of written instructions from us.

BY

UNLESS OTHERWISE SPECIFIED, THE MATERIAL COVERED BY
THIS ORDER IS FOR USE IN MANUFACTURING, INDUSTRIAL PRO-
CESSING OR RESALE AND IS EXEMPT FROM SALES OR USE TAX,

Hard copies of this document are not controlled. Holders are responsible to verify revision level.
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Appendix B — Purchase Order Back

Hard copies of this document are not controlled. Holders are responsible to verify revision level.

The controlled version of this document is electronically maintained. Printed 10/22/09




US Farathane Corporation

Title: Supplier Manual

Document: PSM-012P

Issue Date: 4/5/00

| Revision Date: 10/21/09 | Revision: |

Page 12 of 18

Appendix C — PSM-007P Premium Freight
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Appendix D — Supplier Part Status Report (SPSR)
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Appendix E — USF Contact List/AIAG Manual Information

US Farathane Corporation — Utica

Quality Manager
(586) 726-1200 ext. 2108
(586) 726-9477 fax

US Farathane Corporation — Sterling & Merrill Road

Quality Manager
(586) 979-7400 ext. 1103
(586) 268-6390 fax

Materials Manager
(586) 726-1200 ext
(586) 726-9477 fax

Materials Manager
(586) 979-7400 ext
(586) 268-9351 fax

US Farathane Corporation — Chemcast Group - Madison Heights

Quality Manager
(248) 583-9560 ext. 126
(248) 583-7131 fax

US Farathane Corporation — Westland
Quality Manager
(734) 207-0007 ext. 102
(734) 207-0610 fax

US Farathane Corporation — Jackson
Quality Manager
(731) 422-6768 ext. 221
(731) 422-6758 fax

US Farathane Corporation — Technology Center
Director of Purchasing
(586) 978-2800 ext. 1170
(586) 268-5542 fax

AIAG Task Force

To purchase AIAG manuals, call:
(248) 358-3003

Materials Manager

(248) 583-9560 ext.

(248) 583-7131 fax

Materials Manager

(734) 207-0007 ext.

(734) 207-0610 fax

Materials Manager

(731) 422-6768 ext.

(731) 422-6758 fax

. 2115

. 1202

133

107

244
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USF Part Number

APPENDIX F — SUPPLIER BAR CODE LABELS

v

<4—USF P.O. Number

USF Assianed Subpler Code ——»

USF Part Number

v

USF P.O. Number

v

Ouantitv ner Skid

v

USF Assigned Supplier Code———»
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APPENDIX G — PRODUCTION COMPONENT PACKAGING AND SHIPPING
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REVISION HISTORY

Date: 5/18/01 | Revision: A | Section: V | By: Bus. Dev. | Approved: Sr. Staff

Description: Addition of Appendix “F” — Supplier Bar Code Labels

Date:4/01/02 | Revision: B | Section: Proc. | By: Corp Purch | Approved: Sr. Staff

Description: Due to organizational changes, titles and Senior Staff Approvals needed to be
updated.

Date: 1/15/03 Revision: C Section: Proc. By: Purch Mgr Approved: Senior
Staff

Description: Packaging Guidelines: Added the requirement of the supplier filling out FPSM-012
Production Component Packaging And Shipping — Appendix G Production Part Approval Process
(PPAP): Added the verbiage “Failure to submit additional documentation of compliance to USF with
PPAP could result in a rejection”. Updated Appendix D to reflect FPSM-010 versus FPSM-008
and updated information on Appendix E certifications: Added the following statement: Certifications
must include the end customer specification requirements in addition to the supplier results.

Date: 2/24/04 Revision: D Section: All By: Purch Mgr | Approved: Senior Staff

Description: changed subcontractor to supplier; Moved service to quality section; Added IMDS
requirement

Date: 7/1/04 Revision: E | Section: PPAP / By: Purch. Mgr. | Approved: Purch. Mgr.
Corrective Action /
Supplier Performance

Description: Section VI / Production Part Approval Process — Send PPAP packages to the
Purchasing Administrator at the Technology Center. Updated Corrective Action section to include
minor and severe types for SPSR. Changed fees. Updated Supplier Performance to include
scale and status rating.

Date: 7/6/05 Revision: F Section: Supplier | By: Purch Mgr | Approved: Purch. Mgr.
Performance

Description: Changed notification quarterly of status to “Suppliers will be notified quarterly of their
status if it falls to a yellow or red status, annually if green.” Also updated definition of yellow and
red status: yellow = warning notice sent; red = Triggers meeting between USF Purchasing &
Quality to discuss possible site audit and/or re-sourcing;

Date: 8/1/05 Revision: G Section: Supplier | By: Purch Mgr | Approved: Purch. Mgr.
Performance

Description: Added a guideline used for categorizing SPSR’s as Minor or Severe.

Date: 8/13/07 Revision: H Section: App. E By: SSA Approved: Purch. Mgr.

Description: Added Jackson & Merrill Road Contacts; updated extensions;
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Date: 10/21/09 | Revision: | Section: App. E By: SSA Approved: Purch. Mgr.

Description: Added additional requirements to Product, Process, Equipment, Tooling and
Location Change. Updated contact information.
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